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Generation and Information Network

24/8 S.S Sen Road, Berhampore, District-

Organisation Name

Lieac CHEICR ACCEESS Murshidabad, West Bengal -742101, India
: s Biswarup Niketan 66, Milan Pally, Belgharia,
Kolkata City Office Kolkata 700056, West Bengal
Registered Through Indian Trust Act. 1882
Date of Registration 23rd May 2013
NGO Darpan Registration WB/2021/0282648
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AABTIO702N
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https://imagin.org.in

Contact Person

Ms. Soma Maity

Designation

Chairperson

Contact Number
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The Organisation

Institute of Mass Awareness Generation and Information Network (IMAGIN)
was established as a nonprofit organization during 2013 to cater to the
underprivileged populations of West Bengal. The organization initially
focused on Information, Education, and Communication (IEC) initiatives
aimed at raising awareness about Water, Sanitation, and Hygiene (WASH),
Livelihood enhancement, and Capacity Building through community-driven
campaigns promoting best practices, we discovered the immense potential
of local communities to drive positive change. Over the years, IMAGIN has
evolved as a credible development organization to work towards
empowering some of the most marginalized communities to take charge of
their own progress and well-being.

To foster holistic development among underprivileged
communities by promoting improved water sanitation & hygiene, agriculture,
health, education and livelihood practices along with leveraging innovative
communication tools for grassroots engagement and transformative change
through a community-driven collective sustainable model

Our vision is to build an informed, empowered, and
poverty-free India, where communities thrive sustainably through
equitable access to resources, traditional culture,knowledge, and
collective resilience building.
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Project Milestone achieved
by the Organisation

District Covered 10
Block Covered 142
GP Covered 082
Village Covered Working with 13052
households 22602856
Village Water and 720
sanitation Committee

Jal Bachao Committee 1850
Working With Jal 28258

Bachao Committee Members



IFrom Chairperson's Desk

“The 2022-2023 financial year has been a landmark period for IMAGIN, marked by impactful
mitiatives under the Jal Jeevan Mission (JJM). Our role as an Implementation Support Agency
(ISA) across several districts of West Bengal has not only deepened our expertise but also
provided invaluable exposure to community-driven water management practices.

A key achievement has been the preparation of Village Action Plans (VAPs) for districts such as
Uttar Dinajpur, Murshidabad, Kalimpong, and Birbhum. These plans, developed through
extensive community engagement and participatory planning, address unique local challenges
while emphasizing sustaiability. The successful project exemplifies IMAGIN’s commitment to
meticulous execution and adherence to mission guidelines.

Our work highlighted the significance of fostering collaboration with Panchayati Raj Institutions
(PRIs), Self-Help Groups (SHGs), and grassroots stakeholders. From conducting water quality
testing to building capacity through training programs and awareness campaigns, our initiatives
have created pathways for resilient, community-led water governance.

The experience of working across diverse geographies—ranging from fluoride-affected Birbhum
to arsenic-challenged Murshidabad—has reinforced our belief in localized, need-based solutions.
IMAGIN’s participatory approach not only ensured technical precision but also built trust and
ownership among communities.

As we look ahead, the experience will serve as a guiding light for future projects. IMAGIN
remains steadfast in its mission to empower communities and create sustainable water
management systems, ensuring a better tomorrow for all”.

Soma Maity, Chairperson, IMAGIN




)

IMAGIN

e re mem e A

v

Q),()lr--{-(mg

oareas IMAGIN
RN e e
Y
Jalpaiguri
Al ow duar
O | ' R Cooch Behar
North
Oinajpur
Ar
FOOTPRINTS IMAGIN
Y
IMAGIN
South
Dinajpur
Maldah
IMAGIN
y
Murshidabad
IMAGIN
Birthum ’
IMAGIN
W
IMAGIN
Purba Bardhaman Nodie
imAGIN IMAGIN
el Y
Y
Hooghly
Newth 24
Parganas
i |
Pashchim Mowrah ¢ E_M_EE!_!
Midnapore )\ Y
} / Kolkata
-
Jhargram L}
South 24 / | ?
Parganas §\ o'y
Eant \~ >

‘y.drupoc. q



Working as ISA of JJM in
Murshldabad District

In 2022-2023, IMAGIN took on the role of Implementation Support Agency
(ISA) under the Jal Jeevan Mission (JJM) in Murshidabad district, a region rich

mn historical significance and agricultural vibrancy. Characterized by its alluvial

soil, abundant water bodies, and high population density, Murshidabad faces
challenges like arsenic contamination mn groundwater and uneven access to safe
drinking water. IMAGIN’s efforts in the district centered on addressing these
critical 1ssues through grassroots engagement and capacity building. Extensive
awareness programs educated communities about water safety and hygiene.
Training sessions empowered Panchayati Raj Institutions (PRIs), Self-Help
Groups (SHGs), and youth leaders to drive sustainable water practices. School
Water Clubs were mtroduced to mstill water conservation habits among students.
The district’s socio-economic diversity and complex water challenges demanded a
customized approach. IMAGIN leveraged its expertise in community mobilization
to build trust and ensure active participation. Key learnings included the value of
mclusive strategies, the need for localized solutions to arsenic contamination, and
the importance of continuous monitoring and feedback.IMAGIN’s work in
Murshidabad not only enhanced water accessibility but also strengthened community
resilience, paving the way for long-term sustainability under the Jal Jeevan Mission.
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Working as ISA of JJM in
Blrbhum District

In 2022-2023, IMAGIN began its role as an Implementation Support ’ 4
Agency (ISA) under the Jal Jeevan Mission (JJM) in Birbhum district,
West Bengal. Known for its red soil, rocky terrain, and vibrant
cultural heritage, Birbhum presented unique challenges such as
water scarcity, fluoride contamination, and marginalized
communities requiring focused intervention. IMAGIN adopted a
community-driven approach to address these issues. Key imitiatives
included organizing awareness sessions, training Panchayati Raj
Institutions (PRIs) and Self-Help Groups (SHGs), and introducing
school Water Clubs to promote sustainable water practices. Water
testing camps were conducted to address quality concerns,
particularly in fluoride-affected areas.Challenges such as the

district’s topographical constraints, limited infrastructure, and
resistance to behavioral change required mnovative solutions and
persistent efforts. The experience underscored the importance of
cultural sensitivity, fostering community ownership, and building
collaborations with stakeholders for long-term impact.

IMAGIN’s work in Birbhum laid the foundation for sustainable water
access and conservation in a region marked by diverse needs and
opportunities. This journey strengthened IMAGIN’s commitment to
empowering communities and creating resilient water management
systems across West Bengal. The lessons from Birbhum will guide
future imtiatives under the Jal Jeevan Mission and beyond.

















































