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IMAGIN - Journey, Mission& Vision

Institute of Mass Awareness Generation and Information Network (IMAGIN)
was established as a nonprofit organisation in 2013 to serve underprivileged
communities in West Bengal. The organisation began with a strong focus on
Information, Education, and Communication (IEC) to raise awareness on
Water, Sanitation, and Hygiene (WASH), livelihood enhancement, and
capacity building. Through community-led campaigns and promotion of best
practices, IMAGIN recognised the immense potential of local communities to
drive positive change.

Over the years, IMAGIN has grown into a credible development organisation
working to empower marginalised communities to take charge of their own
progress and well-being.
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To foster holistic development among underprivileged
communities by promoting improved water, sanitation
and hygiene, agriculture, health, education, and
livelihood practices; and by leveraging innovative
communication tools for grassroots engagement and
transformative change through a community-driven,
sustainable model.

To build an informed, empowered,

and poverty-free India where communities

thrive sustainably through equitable access to
resources, respect for traditional culture and knowledge,
and collective resilience-building.




b _4 Project Milestones Achieved

» District Covered: 11

» Block Covered: 163

» Village Covered: Working with 16092 ?
» Households: 8,403,707

» Population Covered: 27,501,284 "wé;,f 7~

» Village Water and Sanitation | {f 2oy If a
Committee (VWSC): 801 A y, Ml

» Jal Bachao Committee Working with: < ./ =
2212 y J A “P Cooch Behar ¢

» Jal Bachao Committee Members
(JJM): 33,180

» Water User Association
Supported: 100

» Water User Association

Members: 6,627 ,

Community Youth Reporters ¥

trained: 28 7
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* Organisation Name: IMAGIN - Institute of Mass Awareness
Generation and Information Network

Head Office Address:24/8 S.S Sen Road, Berhampore, District
Murshidabad, West Bengal -742101, India

Kolkata City Office: Biswarup Niketan 66, Milan Pally,
Belgharia,Kolkata 700056, West Bengal

Registered Through: Indian Trust Act. 1882
Date of Registration: 30th May 2013
NGO Darpan Registration: WB/2021/0282648

80G Registration: AABTIO702NF20221
12AA Registration: AABTI0O702NE20221
PAN Number: AABTIO702N
CSR-1 Registration: CSR00075624
LinkedIn Page: https://www.linkedin.com/in/imagin-ct
e a312ab315/
Organisation Website: imagin.org.in
Contact Person: Soma Maity Choudhury
— Designation: Chairperson

Contact Number: 7797551096




From Chairperson’s Desk *

At IMAGIN, 2024-25 has been a year of deepening impact, shared
responsibility, and strengthened accountability. Across districts of
West Bengal, we witnessed how community leadership especially
of women and youth can transform public systems into living,
sustainable services. Our work under the Jal Jeevan Mission, West
Bengal Accelerated Development of Minor Irrigation Project and
allied programmes reaffirmed a simple truth: infrastructure succeeds
when communities own it, institutions are empowered, and
transparency guides action.

We remain firmly committed to accountable
governance grounded in evidence, participatory
processes, and continuous learning. Every
partnership we build and every resource entrusted
to us is treated with integrity and purpose. As we
look ahead, we invite our donors and partners to
join us in scaling solutions that are inclusive,
resilient, and rooted in local leadership so that
safe water, livelihood opportunities, dignity, and
opportunity reach every household we serve.

Soma Maity Choudhury |
Chairperson, IMAGIN
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}f IMAGIN Strengthenmg PRI Institutions
for Sustainable Water in Nadia

(IMAGIN as Implementation Support Agency (ISA) Supported by the
Department of Drinking Water & Sanitation, Ministry of Jal Shakti,
Government of India, and the Public Health Engineering Department,
Government of West Bengal.)

In Nadia District, IMAGIN focused on strengthening Panchayati Raj
Institutions and village-level governance systems to ensure that rural
drinking water services are effectively managed, operated, and sustained
under the Jal Jeevan Mission.

7. Institutional Strengthening and
Governance Support

* 185 Gram Panchayats supported
» 185 Village Water & Sanitation Committees (VWSCs) revitalised

e Capacity-building and handholding on:

= |nstitutional roles and responsibilities

= Mobilisation of community contribution

= Operation and Maintenance (0&M) planning

= Gram Sabha facilitation and scheme acceptance
= Conflict resolution and consensus building

= Sanitation and grey water management practices

Communlty OWnershlp and Youth Engagement

651 Jal Bachao Committees
constituted as Water User
Committees

17,466 women members actively
engaged in water governance

8,000 youth volunteers promoting
water conservation and responsible
use

Household-Level Impact ’

* 1,061,775 rural households supported in accessing
Functional Household Tap Connections (FHTCs)

789 “Sabuj Jal Joddha” School
Committees formed
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